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Call Objectives & Our Alignment

• Scalability & Replication → AI-POLA starter kit 
(API, deployment guide)

• Demand Pooling → Policy analytics 
benchmarks for EU public administrations

• Ecosystem Integration → Integration with AI-
on-Demand and EDIH network

• KPI Examples: Number of administrations 
onboarded, replication cases, training sessions



What We Offer

• Proven GenAI Solution for Policy Analysis: 
Functional platform, multilingual support

• TRL7 – Ready for pilot deployment
• Compliance: EU AI Act, GDPR, Ethical 

Framework
• Open-source documentation and APIs for 

public sector adoption



Partners We Need

• Public Administration: Ministries, city 
governments (policy, urban planning)

• Research Organizations: AI and public policy 
expertise

• SME Hubs: EDIHs, AI startups for integration 
and training



How to Partner With Us

• Timeline: Partner search until Jan 15, 2026 | 
Draft proposal Feb 2026 | Submission Mar 
2026

• Contact: Dr. Jovan Zubovic | 
jovan.zubovic@ien.bg.ac.rs

• Join our matchmaking sessions and info days
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